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RECEIVING THE 
IRS NOTICE

Getting a letter from the IRS tends 
to trigger one of two bad reactions: 
panic or avoidance. Neither helps.

Most notices are not the end of the 
world. Many are fixable. Some are 
routine. Some are automated. Some 
are only asking for clarification. But 
a few are early warnings that the 
matter is becoming more expensive, 
more formal, and harder to control. 
The point of this guide is to help you 
tell the difference.

If you do nothing else after reading 
this, do these three things:

1. Confirm exactly which notice you
received.

2. Confirm the response deadline.

3. Do not assume the notice is wrong,
and do not assume the IRS is right.

A notice is the start of a process. 
The faster you identify where you 
are in that process, the better 
your options usually are.
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WHAT AN IRS NOTICE IS, 
AND WHAT IT IS NOT 

An IRS notice is a communication about 
a specific issue on your account or 
return. It may relate to underreported 
income, unpaid tax, missing information, 
identity verification, penalties, collection 
action, or a proposed change to your 
return. The IRS says its letters and notices 
generally explain the issue and include 
instructions about what the taxpayer 
needs to do.

That does not mean every notice requires the same response.

Some notices are informational. Some ask for documents. Some propose changes. Some 
demand payment. Some warn that the IRS may file a lien or levy assets. Your first job is not to 
argue. Your first job is to classify the notice correctly.
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Mismatch notices

Collection escalation notices

Balance due notices

Identity verification or account integrity notices

Bucket 1

Bucket 3

Bucket 2

Bucket 4

THE 4 BUCKETS 
OF IRS NOTICES 

These usually mean the IRS believes something reported by a third party does not 
match your tax return. A CP2000 is the classic example.

These are the notices that move the matter from “you owe money” to “the IRS is 
preparing to enforce collection.”

These say the IRS believes you owe tax, penalties, or interest.

These usually focus on fraud prevention, return processing, or confirming that a 
return was actually filed by you.
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CP2000, WHAT IT USUALLY MEANS 
The IRS says the CP2000 series is issued when information from employers, banks, brokers, or 
other third parties does not match what was reported on the tax return. The IRS also says 
CP2000 is not a bill and that the taxpayer should review the notice and reply by the listed date.

That matters because many taxpayers treat a CP2000 like a final assessment. It is not. It is a 
proposed adjustment.

What to do:

� Compare the IRS numbers to your filed return

� Pull the missing W-2, 1099, brokerage statement, or K-1

� Decide whether you agree, partially agree, or disagree

� Respond by the deadline with supporting documents

What NOT to do:

� File an amended return reflexively

� Ignore the notice because “the IRS must be wrong”

	� Assume the issue is limited to one tax year if the same 
reporting problem existed elsewhere

Not a bill
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 LT11/LETTER 1058 WHY 
THIS ONE IS DIFFERENT
The IRS says LT11 or Letter 1058 means it has not received payment for overdue taxes and 
intends to seize property or rights to property. The IRS also states that if the taxpayer does not 
respond, it can levy wages or bank accounts and may file a Notice of Federal Tax Lien.

This is the notice people should take seriously immediately.

The Appeals division states that the taxpayer generally has 30 days from receipt of LT11 
or L-1058 to request a Collection Due Process hearing using Form 12153. That window can 
preserve rights and often creates leverage that disappears once the deadline passes.

Levy rights may be approaching
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YOUR IMMEDIATE 
RESPONSE FRAMEWORK 
When you receive any IRS notice, use this framework:

Identify the notice number

Gather the source documents

Check the date and deadline

Identity verification or 
account integrity notices

Respond in a way that 
preserves options

Step 1

Step 3

Step 2

Step 4

Step 5

These usually mean the IRS believes something reported by a third party does not 
match your tax return. CP2000 is the classic example.

That means the return, transcripts if available, W-2s, 1099s, prior notices, and 
payment records.

Do not work from memory. Write the deadline on the notice itself and in your calendar.

A reporting problem and a collection 
problem call for different responses.

That may mean sending documentation, 
disputing the proposed change, 
requesting time, or moving quickly into 
payment or appeal strategy.
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THE 5 WORST MISTAKES 
TAXPAYERS MAKE
1.	 Ignoring the first notice because it does not look urgent

2.	 Calling the IRS before understanding the file

3.	 Sending incomplete backup and assuming that is enough

4.	 Admitting facts casually on a collections call

5.	 Waiting until levy action is imminent before getting 
representation
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YOUR RIGHTS MATTER 
Publication 1 says taxpayers have the right to be informed, 
to challenge the IRS’s position and be heard, to appeal an 
IRS decision in an independent forum, and to finality about 
deadlines and collection windows. In plain English, that means 
you do not have to accept the IRS’s first position without 
review, and you do not want to forfeit deadlines by inaction.
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WHEN YOU SHOULD 
GET HELP 
You should strongly consider professional help if:

	� The notice involves multiple years

	� The amount at issue is large relative to your cash flow

	� The notice is LT11 or Letter 1058

	� The IRS position is based on incomplete or wrong third-party reporting

	� You have unfiled returns, business payroll problems, or prior unresolved notices

	� You feel unclear about what you would even say in a response
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NEXT STEPS
If you received an IRS notice and want to know what it means before you respond, we help 
taxpayers and business owners assess the notice, protect deadlines, and decide on the 
right next move. 

Schedule a consultation at 
carrtaxlaw.com

The Law Office of Jason Carr, PLLC
2701 Sunset Ridge Drive, Ste 302
Rockwall, Texas 75032

214.800.2366
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DISCLAIMER
This guide is for general educational 
information only. It does not create an 
attorney-client relationship and should not 
be relied on as legal or tax advice for your 
specific situation.
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